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Key Values

1) TRUSTED TEAM 

AEROTHRIVE Experts have logged hundreds of successful 
aviation projects globally including all major regulatory 
environments such as EASA and FAA.

2) EXPERIENCE

Flexibility, adjustability, pragmatism, speed and reliability 
are at the core of our genetic code. Call us when you want, 
tell us what you need and when and where. We’ll deliver.

3) GO-ATTITUDE

MISSIONPOSSIBLE

AEROTHRIVE is your wingman of choice: Our 120+ Experts 
have been partners of and trusted by our founders for more 
than a decade.



Aviation Audits Experts

World-leading SARPcheck audit company; 1st, 2nd & 3rd-party 

audits worldwide. 100+ aviation companies served each year!

Aviation Training Experts

25+ dedicated training courses delivered in-house 

across five continents and in our public classes.

Consulting Experts

Helping aviation companies globally achieve their certifi-

cation targets and reach safety and operational goals.
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TEAMSPIRIT

120+ of the world’s finest, most personable and 

most experienced aviation professionals. Great 

soft skills are the #1 priority at AEROTHRIVE

Our experts are based in locations all around 

the globe ensuring necessary language skills 

and understanding of local contexts.

High-quality products delivered in a highly 

customized way, that’s AEROTHRIVE! We 

listen carefully and make things possible.

We also emphasize diversity and equality in our 

selection process - cultural, regional, and 

organizational diversity are all important to us.



FACTSFIGURES

Corporate clients served around the world each year

Experts covering all angles of aviation, based globally

Languages spoken

A Global Dimension

Airlines, airports, CAAs, flight schools, ATC / ANS providers,…

Deep expertise in safety and compliance & top soft skills.

不幸的是那不是我，不过我们团队里也有一些人会说中文！

AEROTHRIVE entities in Germany and Poland

Aviation professionals certified to date

Germany is corporate HQ; Polish service company

Our 25+ training courses are true best sellers.

100+
120+

42
2

1,557



MEDIAVOICES
Click Thumbs 

https://metropoliabydgoska.pl/globalna-firma-specjalizujaca-sie-w-lotnictwie-zaklada-spolke-w-bydgoszczy/#google_vignette
https://aviation.direct/en/aerothrive-opens-subsidiary-in-Poland
https://aviation.direct/en/marabu-airlines-receives-phase-I-certification-in-the-sarpcheck-safety-audit
https://www.airliners.de/sarpcheck-gruendet-aufsichtsgremium-lba-braunschweig/84466
https://portalkujawski.pl/2025/miedzynarodowa-grupa-chce-rozwijac-oddzial-w-bydgoszczy-bo-widzi-duzy-lotniczy-potencjal/
https://ground.news/article/suriname-launches-major-aviation-safety-reform-project-with-german-expert-firm
https://keynews.sr/suriname-wil-van-eu-air-safety-list-af-internationale-experts-ondersteunen-casas-richting-2028/
https://www.airliners.de/tuifly-tritt-sarpcheck-auditprogramm-aocs/84425
https://www.airliners.de/sarpcheck-alternative-iosa-sicherheitsaudits/73719
https://www.ainonline.com/aviation-news/aerospace/2026-01-07/aerothrive-awarded-easa-accreditation
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Offered Globally

Competency Based

Highly Customizable

Focus2:
Training

120+ Senior Experts

Offered Globally

Fair & Transparent

Focus1:
Audit

Enabling the Clients

Highly Customizable

All Operator Types

All Legal Frameworks

1st, 2nd & 3rd Party 

Offered Globally

Decades of Experience

Public & In-house

25+ Aviation Courses

Language Choices
Language ChoicesLanguage Choices

Focus3:
Consulting

GENERALSERVICES
Dedicated Teams & Expertise



SPECIALSERVICES

Helicopter Safety Assessments Ground Handling Consulting

Commercial Strategy Consulting ATC & ANS Safety Services

Scientific EU Hydrogen Project Civil Aviation Authority Consulting

Flight School Consulting Accredited by EASA

Dedicated Teams & Expertise

15 Heli ops assessments for a US major, new team. Assessing legal dimensions of ground handling processes.

An airline business plan for a major airline group created. Dedicated ATC safety setup and an ATC SMS audit delivered.

Being at the forefront of future alternative fuel safety. Inked a major multi-year contract to support a CAA in safety. 

SMS implementation for a leading flight school. Authorized to conduct FSTD audits on EASA’s behalf. 

Aviation Certification Audits Aviation Trainings

Aviation Operations Consulting Safety Management System (SMS) Support

Leading in SARPcheck, IOSA-experienced experts. More than 25 dedicated management courses, global delivery.

Helping airlines achieving their ops/ certification objectives. Highly experienced senior SMS experts in customized projects.



AEROTHRIVE provides the global aviation industry with a vast 
variety of standardized and customized audit solutions, 
including:

• SARPcheck certification audits (global market leader)
• IOSA gap analyses as subcontractors
• 1st party airline audits under EASA, FAA and more frameworks
• 2nd part audits for airlines assessing subcontractors
• Helicopter safety assessments
• SMS audits on ANS and ATC providers
• various customized audits following client specifications

FOCUS1AUDITS



FOCUS1AUDITS

Unlocking Extra Airline Revenues

SARPcheck: A global Airline Safety Audit 

Program elevating safety and unlocking 

revenues by enabling codeshares, wet leases.

Pragmatic, Hands-On, Focus: ICAO Essentials

SARPcheck focuses on about 650 ICAO SARPs 

aligning with the scope of what airlines in ICAO 

member states need to have in place for an AOC.

For Big and Small Airlines Of All Kinds

The scope of SARPcheck includes airlines above 

and below 5.7 ton MTOW fleets and even rotary 

ops, seaplanes and certain non-AOC ops.

And All Of That For EUR 0.- / USD 0.-?

We can help funding SARPcheck audits 

through insurer’s safety bursary budget, 

resulting in a heavy subsidy or free certification.



FOCUS2:
TRAINING
AUDIT &
COMPLIANCE

Auditor in Aviation (Premium)

Top-notch training ideal for auditors and auditees.

5 days /// Delivery: worldwide, remote & on-site

Training type number: AT2a /// ALL DETAILS HERE

Auditor in Aviation (Compact)

High-quality auditor course, budget-friendly.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT2b /// ALL DETAILS HERE

Lead Auditor in Aviation

Skill-booster for experienced Aviation Auditors.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT3 /// ALL DETAILS HERE

Risk-Based Auditor Training

The latest and greatest delivered by the best.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT19 /// ALL DETAILS HERE

Auditor Safety Programs (IOSA)

Upskill your airline-internal auditors and managers.

5/3 days /// Delivery: worldwide, remote & on-site

Training type number: AT5a/b /// ALL DETAILS HERE

Root Cause Analysis Training 

A science in itself, mastered by our instructors.

2 days /// Delivery: worldwide, remote & on-site

Training type number: AT9 /// ALL DETAILS HERE

Integrated Compliance Management

Increase airline efficiency by integrating systems.

5 days /// Delivery: worldwide, remote & on-site

Training type number: AT14a /// ALL DETAILS HERE

Compliance Management Compact

Top-notch compliance training, budget-friendly.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT14b /// ALL DETAILS HERE

https://aerothrive.com/training/auditor-in-aviation-premium-5-days/
https://aerothrive.com/training/auditor-in-aviation/
https://aerothrive.com/training/auditor-in-aviation-recurrent-and-lead/
https://aerothrive.com/training/risk-based-auditing-3-days/
https://aerothrive.com/training/iosa-airline-auditor-training/
https://aerothrive.com/training/root-cause-analysis-training-3-days/
https://aerothrive.com/training/integrated-compliance-management-premium/
https://aerothrive.com/training/integrated-compliance-management-compact-3-days/


FOCUS2:
TRAINING
SAFETY &
REGULATORY

SMS Complete (Premium; Compact)

Acquaint the full knowledge for SMS success.

5/3 days /// Delivery: worldwide, remote & on-site

Training type number: AT6a/b /// ALL DETAILS HERE

SMS Implementation Bootcamp

No slides: 1 week hands-on real work in safety office.

5 days /// Delivery: worldwide, on-site only

Training type number: AT8 /// ALL DETAILS HERE

Accident & Incident Investigation

Skills for supporting and conducting investigations.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT23 /// ALL DETAILS HERE

EASA Information Security (Part IS)

Understand how to master latest industry challenges.

2 days /// Delivery: worldwide, remote & on-site

Training type number: ATIS /// ALL DETAILS HERE

EASA Air Ops Training

Our signature regulatory training for best orientation.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT10 /// ALL DETAILS HERE

EASA Airworthiness Training

Cover EASA Parts 145, M & CAMO in one go.

5 days /// Delivery: worldwide, remote & on-site

Training type number: AT11 /// ALL DETAILS HERE

EASA Part 145 Training

Compact training delivered by experienced experts.

2 days /// Delivery: worldwide, remote & on-site

Training type number: AT13 /// ALL DETAILS HERE

EASA Parts M & CAMO Training

Dry regulation transformed into practice.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT12 /// ALL DETAILS HERE

https://aerothrive.com/training/sms_premium_5_days/
https://aerothrive.com/training/sms-risk-assessment-practice-bootcamp-premium/
https://aerothrive.com/training/accident-incident-investigation-3-days/
https://aerothrive.com/training/easa-part-is-2-days/
https://aerothrive.com/training/easa-air-ops/
https://aerothrive.com/training/airworthiness-training-premium-easa-parts-145-m-camo/
https://aerothrive.com/training/easa-part-145/
https://aerothrive.com/training/easa-parts-m-camo/


FOCUS2:
TRAINING
HUMAN &
OPERATIONS

Human Factors in Aviation Training

Delivered by our highly experienced experts.

2 days /// Delivery: worldwide, remote & on-site

Training type number: AT20 /// ALL DETAILS HERE

Human Factors in Airline Ops

Learn the specifics of human factors in airline ops.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT21 /// ALL DETAILS HERE

Human Factors in ATC Training

Our dedicated HF training tailored to the ATC world.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT22 /// ALL DETAILS HERE

Fatigue Risk Management Training

Improve operational safety and performance.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT18 /// ALL DETAILS HERE

Just Culture Training

Upgrade corporate safety through robust just culture.

2 days /// Delivery: worldwide, remote & on-site

Training type number: AT24 /// ALL DETAILS HERE

Documentation Control Training

Essential insights delivered by senior aviation experts.

2 days /// Delivery: worldwide, remote & on-site

Training type number: AT4 /// ALL DETAILS HERE

Emergency Response Training

Crucial skills for a successful emergency handling.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT7 /// ALL DETAILS HERE

Ramp Inspection Training

Be prepared for mastering the challenges of SAFA.

3 days /// Delivery: worldwide, remote & on-site

Training type number: AT17 /// ALL DETAILS HERE

https://aerothrive.com/training/human-factors-in-aviation/
mailto:ceo@aerothrive.com?subject=Human%20Factors%20in%20Airline%20Ops%20-%20Request%20for%20Information
mailto:ceo@aerothrive.com?subject=Human%20Factors%20in%20ATC%20Training%20%20-%20Request%20for%20Information
https://aerothrive.com/training/fatigue-risk-management-3-days/
https://aerothrive.com/training/just-culture-2-days/
https://aerothrive.com/training/documentation-control-2-days/
https://aerothrive.com/training/emergency-response-3-days/
https://aerothrive.com/training/ramp-inspection-safa-3-days/


AEROTHRIVE certificates have an 
impact! They enhance a candidate's 
CV by proving that the candidate 
has successfully mastered our 
modern competency-based-design 
(CBD) training courses.

A combination of specified 
AEROTHRIVE certificates makes 
trainees eligible for an additional 
free AEROTHRIVE Excellence 
Diploma, which allows holders to 
demonstrate in-depth expertise and 
successful skill attainment within a 
specific learning path.

FOCUS2TRAININGDIPLOMAS



Consulting services provided by AEROTHRIVE are thoughtfully 
designed and tailored to meet each customer’s specific needs 
and budget.

Our consulting philosophy is centered on empowering the 
customer’s team to overcome their own challenges - working 
side by side with our experts - so that every session becomes a 
meaningful learning experience with lasting impact.

To date, our consulting concepts have included ANS 
restructuring strategies, IOSA-readiness projects and 
commercial strategy support for airlines, among others.

FOCUS3CONSULTING



CONTACTUS
AEROTHRIVE GmbH

Hornkoppel 32
25469 Halstenbek

Greater Hamburg Area
Germany

Mail: ceo@AEROTHRIVE.com  
Phone: +49 156 79267670
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